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MSEA Gears Up For Statewide Bargaining
By S te v e L eech
C h ie f N e g o tia to r

Current contract agreements for MSEA’s five State
Employee Bargaining units will expire in approxi
mately 11 months (June 30, 1986); and so, preparation
for the renegotiation of those agreements must begin
soon. The three major areas of activity prior to the
commencement of negotiations will be:
1. The formation of the Statewide B arg ain in g C o m 
m itte e

2. The election of the B arg ain in g T e a m s by the
Committee members.
3. The formulation of MSEA's P ro p o sals for each
of the five units.
B arg ain in g C o m m itte e
All M S E A m e m b e rs in good s tan d in g are e lig ib le to
v o lu n t e e r fo r th e B a rg a in in g C o m m it t e e . However, if

the number of volunteers is unworkably large or if a
pronounced imbalance occurs between units, a quota
system may be applied to insure as efficient and ba
lanced representation as possible on the committee.
The quota system developed by the Board of Directors
is as follows: 1 Committee member for every 30 mem

bers of the Administrative Services, Operations. Main
tenance & Support and Professional/Technica!
Services Units; 1 Committee member for every 20
members of the Supervisory Services Unit; and 1
Committee member for every 10 members of the Law
Enforcement Unit. This variable formula was designed
to provide the fullest and best balanced representa
tion from five bargaining units which vary drastically
in size. If applied, the Committee would be comprised
of (based on July 1985 membership figures):
Unit

#

M e m b e rs

C o m m itte e

Administrative Services
2751
92
Professional/Technical
3095
103
Operations, Mainten2201
73
ance and Support
Law Enforcement
341
34
Supervisory
916
46
Totals
9304
348
An application form is provided on this page for vo
lunteers to clip out and mail in. Your MSEA Field Rep
resentative will also have application cards which you
may obtain upon request. T h e d e a d lin e fo r a p p lic a 
tion to th is C o m m itte e w ill be S e p te m b e r 7, 1985.

R e s p o n s ib ilitie s O f T h e B a rg a in in g C o m m itte e

The responsibility of this Committee is to : a) act as
a communications line between the negotiating teams
and the membership throughout the entire process of
collective bargaining; b) elect, on a unit-by-unit basis,
those MSEA members of the bargaining unit that will
actually sit at the table as the representatives of the
membership during the negotiations; c) meet, as
needed, to receive/relay information to/from the nego
tiating teams and make any necessary decisions leading to th e s e t t l e m e n t and; d) to make a
recommendation to the membership at the conclusion
of negotiations for acceptance or rejection of any pro
posed contract settlement.
M e m b e rs of th e C O M M IT T E E w ill b e e x p e c te d to
a tte n d ail C o m m itte e m e e tin g s . Should an unavoida

ble conflict develop, a Committee member will be ex
pected to notify MSEA (Carol Wilson) in advance of
such absence. Failure to do so will result in the re 
p la c e m e n t of that member with an alternate from the
same unit.
A te n ta tiv e s c h e d u le of C o m m itte e m e e tin g s has
b e e n set fo r S a tu rd a y , S e p te m b e r 28; S a tu rd a y ,,O c 
to b e r 26; an d S a tu rd a y , D e c e m b e r 7.

The September 28 meeting agenda will include
election of B a rg a in in g T e a m members and training/orientation in preparation for negotiations along with
discussions of contract proposals.
B a rg a in in g T e a m s

Team members will be elected by their bargaining
unit committee members at the September 28 gather
ing and will be meeting as is required for training, de
veloping strategies, and formulating bargaining
proposals between Committee meetings.
R e s p o n s ib ilitie s of th e T e a m

The main responsibility of the teams is to: a) assist
with the gathering and preparation of the final de
mands for their respective units; b) to represent the
best interests of their fellow members at the bargain
ing table; c) to make the necessary decisions that lead
to an eventual contract settlement; d) to communicate
through the Statewide Bargaining Committee to the
membership during the process of negotiations; e) to
make a recommendation to the Statewide Bargaining
Committee for acceptance or rejection of any pro
posed contract settlement.
P ro p o sals

M S E A m e m b e rs jo in th e p icket lin e at B ath: During the Summer Institute in Brunswick, 70 participants from
five unions marched with Locals 6 & 7 members as a show of support. The short trip boosted morale on the
line, made everyone feel good.

The next edition of the S ta te r will contain a bargain
ing survey to help determine the priorities of MSEA’s
state employee membership with respect to all negoti
able matters of wages, hours and working conditions.
In addition there will be space to identify and describe
issues that you would like to have considered for pro
posals. We also urge all chapters to place collective
bargaining on their agendas and begin discussions of
— Continued on p. 6
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R e s p o n s e s

1985 is the first time MSEA has sought to do a gen
eral survey from a random selection of the entire
membership. We undertook this poll primarily for
three reasons: to gain further insight into the needs of
our membership; to try to measure the success MSEA
has in reflecting the desires of the membership; and to
see how our leadership has been communicating with
the rank and file.
Unions, like all other democratic organizations, are
generally most responsive to interested and involved
members. Although MSEA’s percentage of member
involvement is higher than average, those who take an
active interest in Association matters still constitute a
minority. Those active in MSEA decision-making must
try to do so with an understanding of members’ needs,
and the desire to communicate decisions to members
so they can be supportive of the union’s policies.
The results of this random survey of over 300 mem
bers should please MSEA leaders who have made de
cisions on behalf of MSEA members. Decisions made
by the Board of Directors, the Council, the Bargaining
Teams and Committees are generally supported by a
large majority of members. For example, responding
to the question "What do you think best describes
MSEA’s relationship with the State", we find half of
our membership believing we have hit the balance,
with discontent on each side being equal.
And in many areas the Union can feel satisfied while
looking to do better. But to the extent to which our
members believe the majority voice is not being ig
nored it is indeed a tribute to all who have been in
volved in MSEA d e c is io n -m a k in g and c o m 
munications.
This poll also clearly says that members know that
when there are contract bargaining delays it’s not
MSEA’s fault; in fact, we benefit from holding out. The
message: we should always work to settle as quickly
as we can to get a good contract but our members will
support us in a fight.
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MSEA Executive Director
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People have differing views on unions. How do you feel about the following:
Do you believe that unions, in general, have improved wages and working conditions of workers?
Yes: 86%
No: 7%
Undecided: 7%
Do you believe unions, at this point in history, are needed so the legitimate complaints of workers can be heard?
Yes: 78%
No: 12%
Undecided: 10%
Do you believe union leaders have often forced workers to go along with decisions they don’t like?
Yes: 50%
No: 24%
Undecided: 26%
Do you believe MSEA’s efforts have improved wages, hours, and conditions of Maine state employees?
Yes: 79%
No: 8%
Undecided: 13%
Do you believe the MSEA has contributed to greater job security for state workers?
Yes: 67%
No: 17%
Undecided: 15%
Do you believe MSEA leadership have often forced the majority of membership to go along with decisions they
don’t like?
Yes: 27%
No: 44%
Undecided: 28%
Three out of the last four contract settlements have been reached well after the expiration date of the prior con
tract. What would you feel to be the primary cause for these delays?
The State’s unwillingness to bargain in good faith:
45%
MSEA’s extensive lists of proposals:
17%
Weak state labor law, with no strikes, no binding arbitration:
38%
Do you believe that state employees have benefitted because the MSEA Bargaining Teams have been willing to
hold out in an effort to obtain better contracts?
Yes: 63%
No: 22%
Don’t Know: 16%
Do you feel that the proposals which MSEA has made in bargaining to the State are fairly representative of the
need of State employees in general?
Yes: 86%
No: 14%
Do you feel that the proposals which MSEA has made in bargaining to the State are fairly representative of your
particular needs as a state employee?
Yes: 71%
No: 29%
What do you think best describes MSEA’s relationship with the State?
1
2
3
Too Confrontational
About Right
11

12

47

4
Gives in
Too Easily
23

Voting Habits:
76%
Almost always vote in primary and general elections
9%
Usually vote in general elections
4%
Usually vote in Presidential elections only
7%
Have voted a few times
Don’t vote
5%
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All other resolutions will be accepted until ten days
prior to the Convention. Resolutions submitted from
the floor of the Convention will be admitted only by a
two-thirds vote of the delegates.
All resolutions must be endorsed by either a chapter/local, a special or standing MSEA Committee, an
Area Caucus, fifteen members, or the Board of Direc
tors and must carry the name of the presiding officer
certifying that the resolution was passed at a regularly
scheduled meeting or the fifteen members who en
dorsed the resolution.
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Last month’s Stater incorrectly listed the deadline
for resolutions which seek to change the MSEA Con
stitution and By-Laws as 90 days prior to the MSEA
Convention.
The June 8 Statewide Caucus amended the MSEA
Constitution to have the deadline be 60 days before
the November 22 Annual Meeting — September 24,
1985.

E le c tio n
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MSEA elects two active employees and one retiree
representative to the Maine State Employees Health
Insurance Program Board of Directors, each for 3-year
terms.
Current employee representatives are Jim Banks of
Portland serving a 3-year term ending in December,
1986, and Tom Wellman of Winslow, whose term ends
in December, 1985. The Board seat held by Wellman is
open this year and will be filled at the 1985 MSEA Con
vention in November.
Trustees oversee the entire Health Insurance Pro
gram for state employees and retirees. The Board usu
ally meets monthly, more often in the spring when
they settle the health insurance contract.

e a l t h
T

I n s u r a n c e

r u s t e e s

The Board of Trustees chief job is to get the best
health insurance coverage and servicing at the lowest
price; they also act as final arbiters of disputes which
individuals may have over coverage under the health
insurance contract.
“The Board of Trustees are a very important link be
tween MSEA membership and the Health Insurance
Program,” Wellman told the Stater two years ago.
“Maine is one of the few states in which employees
have a voice in the program.”
MSEA active members who are interested and feel
they may be qualified to serve on the Board of Trus
tees of the Health Insurance Program should send a
letter expressing interest and describing qualifica
tions to 65 State Street Augusta, 04330.
Deadline is October 22, 1985

Resolutions: Please use the format below when sub
mitting resolutions to MSEA.
MAINE STATE EMPLOYEES ASSOCIATION
RESOLUTION

O ffic e rs

Candidates for the offices of President and Vice
President of MSEA must be nominated by a Chapter or
Local. Candidate names must be submitted to the
MSEA Election Committee 45 days prior to the Con
vention.
To be eligible for election to the office of MSEA
President and Vice President, a member must have
held the office of councilor/delegate, alternate, chapter/local president, director, or Vice President, within
the past three calendar years.

TOPIC:
SUBMITTED BY:

REASON:

WHEREAS,

D e le g a te s
Each chapter is expected to send a full slate of del
egates to the Convention. Chapter presidents are au
tomatically delegates; if unable to attend, the chapter
vice-president is the only member eligible to take the
president’s place.
Delegates unable to go must be replaced by alter
nates.
Chapter presidents must submit an adjusted list of
delegates (including alternates) to MSEA Headquar
ters by September 1, 1985.
Five delegates to the Annual Meeting will be elected
to serve on the Finance Committee.

H

i g h l i g h t s

o f

M

WHEREAS,

WHEREAS,

RESOLUTION:

NOW, THEREFORE, BE IT RESOLVED:

S E A

April
• Executive Director Phil Merrill reported that MSEA
had hired Betty Robinson to fill the Reclassification/Compensation Analyst Position vacated by Carol
Webb.
• President Gerry Stanton reported that MSEA had re
ceived several petitions regarding the MSEA Board
taking a position on a “statewide smoking policy” at
worksites.
• The Board voted to reaffirm its position that smok
ing in the workplace is a working condition and
must be negotiated between MSEA and the State.
May
• President Gerry Stanton appointed member Olive
Smith of Wilton as the new MSEA Secretary.

Bea Mathieu (1.) at her “going away” party at Pineland Center. A 15-year employee in the X-ray depart
ment at Pineland, and a long-time steward and active
MSEA member, she has taken a job at the Department
of Human Services in Lewiston. They’ll miss her stew
a r d work at Pineland.
^
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A

• The Income Maintenance Specialist reclassification
win by MSEA was reported to be worth about $2.5
million.
• Settlement of the Lewiston Local 5 Contract and up
coming ratification vote of the members was report
ed to the Board.
• The decertification election results in the University
of Maine’s maintenance and trade unit were report
ed: the Teamsters won a majority of 495 votes cast.
• The Board voted to charter 3 new MSEA chapters:
Judicial Employees (Portland), Washington County
Retirees, and Eastern Mountain Retirees, based in
Franklin County.
• The Board requested President Gerry Stanton to
send a letter of appreciation to staff member Carol

p r i l ,

M

a y ,

J u

n

e

Webb for her work in the Reclassification/Compensation Analyst job.
June
• The Board discussed the need to improve MSEA po
litical action and encourage membership involve
ment in the politics of the upcoming special session
of the Legislature.
• The Board authorized the Membership Benefits
Committee to purchase 100 Maine Guide tickets for
an “MSEA” day at the ballpark.
• The Board voted to circulate authorization cards
among the 300 — member University of Maine Su
pervisory Unit to determine if there is sufficient in
terest for MSEA representation.

+

M a in e S tater

A ugust, 1 9 8 5

1985 Summer Institute: There’s IV
MSEA’s Third Summer Institute for Public Sector
Union Members — held July 24-27 at Bowdoin College
in Brunswick — quickly proved to be a strong, suc
cessful example of the summer school’s continuing
them e,“strength in unity.”
100 union members from three New England states
and five different public employee unions gathered for
31/2 days of training and exchange of ideas — and a
solidarity walk on the picket line in Bath in support of
another M aine union. Participants shared the
common experience of the public workplace and the
continuing effort to make the union a more effective
daily force there, at the bargaining table, and in demo
cratically representing fellow employees.

Live Bargaining: Chief Negotiator Steve Leech and the court employees bargaining team hold a
negotiating session with court management during the institute. Court Personnel Director Bob
Curley on far right.

v;

This year’s program, put together by MSEA Educa
tion and Training Coordinator Wanda Ingham and co
sponsored by the SEA of New Hampshire (now affili
ated with the Service Employees International Union)
and Vermont SEA, offered a number of new union
workshops and an innovative look at the bargaining
process. Maine public employee members from
AFSCME (American Federation of State, County, and
Municipal Employees ) and the IAFF (International As
sociation of Firefighters) also took an active part in the
union summer school.
Maine court employees, now represented by MSEA
and bargaining for their first contract, and their em
ployer the Court Adm inistrator’s Office, agreed to hold
a bargaining session at the Institute. All participants

Commenl
Third Sumn
• “ Location and facility the best w e’ve had. The pick
eting was great.”
• “ I learned a lot at this school. Thanks to MSEA for
the scholarship.”
• “The training I’ve gone to that the state puts on can

Support foi

Chief counsel Roberta de’Arauio led a new workshop on retirement systems

MSEA members are being asked to help out the
Bath Ironworks strikers.
A “ food caravan” is being implemented throughout
the state, with all interested unions participating. The
goal is to get a trailer-load of food each week from one
of four areas (Portland, Lewiston, Augusta and
Bangor).

AFSCME staff member Jordan Barab in the health
and safety class.

Stress Management: New Hampshire SEA staff mem ber Chris Henchey put the pressure on par
ticipants discussing workplace stress.

August, 1985

Maine Stater

Pag

lore Strength in Unity Than Ever!
were invited to watch. It was a good, open opportunity
to see contract talks in session, a feature of public
sector collective bargaining all too infrequently una
vailable to rank-and-file employees in state and local
government.
MSEA Chief Counsel Roberta deAraujo led a wellattended workshop on state retirement systems, a cru
cial subject for public employees and one about which
very few employees — and very few unions — have a
strong grasp and ready knowledge. Public pension
systems have grown dramatically in recent years, and
have become an issue of debate and struggle in the
collective bargaining and political process.
Contracting public sector work out, and what can
be done about it, was the subject of SEIU instructor
Cathy Schoen, and AFSCME staff member Jordan
Barab led a Health and Safety training session. Anne
Noonan from Vermont SEA brought some new ideas
to the Increasing Union Participation workshop —
judging by participants’ comments this was one of the
most useful and popular classes offered at the
summer school.
Regular training courses in Grievance Handling,
Public Speaking, Parliamentary Procedure, Political
Action Skills, and Employee Assistance were among
those which filled out the balance of three busy days.
A lobster bake on Friday night ended the summer
school’s third year. Thanks go to many who worked
hard to make the summer institute, and the unions
which took part, stronger than ever, better than ever.

Daryll Scholz, far right, and VSEA staff member Ann Noonan (center) speak and listen in the grie
vance handling class.

ts On The
ie r Institute
no way measure up to this. I hope we do this every
year.’’
^
, ^
ig
■mm
^
• “ Felt good about M SEA’s s u p p o rt of Local 6 and 7 .”

• “ The highlight of the Institute for me was the trip to
Bath. It brought home the concept of solidarity in
fine style. A worthwhile way to spend union money.”

r Locals 6, 7
The first Augusta pick-up will be on August 17 (and
every four weeks thereafter until the strike is over).
Members are asked to contribute non-perishable
goods.
Interested in helping out? Call Wanda Ingham at
MSEA, 1-800-452-8794.

MSEA Exec. Director Phil Merrill’s workshop on par
liamentary procedure.

An impromptu “ workshop” on making picket signs before the bus trip to Bath.

Steve Janson of Vermont SEA.

MSEA marched with the banner up front at the Iron Works on July 25.
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B a rg a in in g

(Cont’d. from p. 1)
contractual changes where problems have occurred
or where improvements can be made. Steven Leech,
Chief Negotiator, members of the Board of Directors.
Field Representatives and other staff should be invited
to attend the help explain the bargaining process and
to assist in the developing of proposals where that
would be helpful. Proposals may be submitted directly
by chapters, officers, stewards or members to Steve
Leech at MSEA headquarters. Proposals may also be
submitted at Bargaining Committee meetings by your
representatives on the Committee or the Teams; how
ever the Teams will be establishing a cut off date for
the submission of proposals and membership will be
so notified.
To meet various timetables, a great amount of effort
has to be put forward by membership and staff com
bined. MSEA is, however, a membership-controlled
organization and as such requires the full partici
pation of members in all decision-making processes.
The collective bargaining process requires just such
broad membership participation.
It cannot be stressed enough, therefore, that all in
terested and concerned MSEA members should apply
for the Bargaining Committee to represent their re
spective unit constituents.
The bargaining process is vital to the welfare of the
all MSEA members — it’s your process and it’s your
responsibility.
Please Get Involved!

B A R G A IN IN G

P R O C E S S

(Authority & Responsibilities)
M E M B E R S H IP

O F

M S E A

1. Formulates proposals to be negotiated.
2. Supports efforts of negotiating teams during bargaining.
3. Ratifies final agreement (by secret ballot)
S ta te w id e
1.
2.
3.
4.

C o m m itte e

Formulates proposals to be negotiated.
Elects, by units, negotiating team members.
Communicates with Membership & Negotiating Teams.
Makes decisions on Impasse Procedures and Tentative Settlements.

M S E A
1.
2.
3.
4.

B a rg a in in g

N e g o tia tin g

T e a m s

Formulates/Formalizes proposals to be negotiated.
Make decisions on strategy.
Make recommendations on Impasse Procedures & Tentative Settlements.
Negotiate and represent membership at bargaining table along with chief negotiator as spokesperson.
MSEA
B A R G A IN IN G
STATE

M a in e S ta te

T A B L E

L e g is la tu re

1. Ratifies/Funds Agreement.

B A R G A IN IN G
P R O C E S S
(Phases under the law which may or may not lead to Agreement)
/
N E G O T IA T IO N S
L E T T E R S
T o
T

h e

E

(with or without mediation)
1
1

P O S S IB L E

A G R E E M E N T

P O S S IB L E

A G R E E M E N T

IM P A S S E
d i t o r

F A C T

F IN D IN G

N E G O T IA T IO N S

The Maine S tater w elcom es letters from MSEA
m em bers on issues of general concern to the
m em bership!

^

(with or without mediation)
|
v

-

A R B IT R A T IO N
(economic items — advisory)
(non-economic items — binding)
J

P O S S IB L E

N E G O T IA T IO N S
(with or without mediation)

N O

A G R E E M E N T

A G R E E M E N T

^
P O S S IB L E

A G R E E M E N T

A p p lic a tio n fo r S ta te w id e B a r g a in in g C o m m itte e
I Name_________________________ - ____ Job Title-----------------------------------I Address_______________________ — — Barg. Unit ---------------------------------J __________________________________ Dept. -------------------------------------| Tel. # Work: _______________________ Wk. Location-----------------------------■
■
|
I

Home___________________________
Prior MSEA Activities:
Bargaining Comm: --------------------------- Year(s): ----------------- :-----------------Bargaining Team: ----------------------------- Year(s): -----------------------------------Other MSEA Office(s) Held------------------ ------------- ------------------------------------

■ Signature j----------------- ——---------------- Date-----------------------------------------

S IG N

U P

S T A T E W ID E

F O R

T H E

B A R G A IN IN G

C O M M IT T E E !
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year, under Personnel Rules. The contract prohibits
using acting capacity in lieu of the proper processing
of a request for reclassification or the filling of a va
cancy. To prevent using acting capacity to pre-select a
favored candidate for permanent appointment, the
contract also prohibits the employee from acquiring
any “status” in the higher class as a result of the as
signment.
Except when “unusual circumstances warrant”,
acting capacity assignments shall not exceed one

For further information on subjects presented in
this column, contact your MSEA steward, or MSEA
Headquarters (1-800-452-8794).

P

e r s o n n e l

R

However, employees are protected from the prema
ture termination of acting capacity assignment by Per
sonnel Rules which specify that the assignment will be
completed (a) on the ending date originally specified;
(b) with the return of the incumbent Who was tempo
rarily replaced; (c) by the separation of the incumbent.
In the latter case, normal certification procedures will
be used to fill the vacancy.

u l e s

By Shawn Keenan, Staff Attorney
Even though the provisions of the MSEA contracts
supercede Personnel Rules which may conflict with
them, State employees still have many rights under
the Personnel Rules which may be enforced by the
Contract grievance procedure.
Of general interest are certain Personnel Rules and
regulations dealing with the performance appraisal
system, and acting capacity assignments. Each of
these subjects is controlled to some extent by con
tract language, but there are other rights not specif
ically mentioned in the contracts which must be found
in the Personnel Rules themselves.
Performance Evaluations
Those who still remember the days of the “60-40"
merit system know very well how important a fair per
formance evaluation system must be. In those days,
no agency was authorized to grant merit increases to
more than 60% of eligible employees. That is why all
MSEA contracts have since required that Employees
shall progress from step to step in salary grade on the
basis of satisfactory job performance based upon es
tablished performance standards.”
However, the contract also says that grievances
arising from the denial of merit increases shall not be
arbitrable but shall be processed under a separate
appeal procedure similar to the one formerly estab
lished by Personnel Bulletin 10.4.
Any employee who is aenied a merit increase may
appeal to his/her Department of agency head within
ten work days after notification of nonselection.
Thereafter, an Agency Appeals Board will be formed
and a hearing scheduled.
Most of what the Board will consider is whether the
provisions of Personnel Bulletin 10.4 have been com
plied with. These provisions include: an employee's
right to be notified of the granting or denial of a merit
increase three weeks prior to the anniversary date; the
right to have the denial justified by an “incident file";
and to challenge a rater or reviewer on the basis of a
conflict of interest.
Personnel Bulletin 10.4 requires that the incident
file be kept throughout the rating period to justify not
only the merit increase, but the rater’s remarks. The
incident file must be a record of significant tasks the
employee does poorly and those that are done well
during the year. The employee must be informed of
each entry and must sign or initial it to confirm that he
has been given notice at the time the incident file
entry was made. After all actions involving the inci
dent file have been completed, including appeals and
grievances, it shall be destroyed.
Acting Capacity Assignments:
The contract says that employees assigned to
acting capacity in a higher pay grade must be paid at
the higher rate after five days (or the employee’s regu
lar workweek), whichever is less. The contract does
not specify how acting capacity assignments shall be
made, except that they shall not be made “on an arbi
trary or capricious basis”. What Personnel Rules say
is that assignments in the competitive division must
be made with a qualified non-state employee, if the
duration of the assignment is less than three months.
For appointments of longer duration “established reg
ister and certification procedures shall apply”.

Employees on acting capacity who are eligible for a
merit increase will keep their original anniversary
dates, and any merit increase must be awarded in the
higher class as well as the employees’ permanent
class.
Some employees believe they will gain credit
toward future promotional opportunities, while others
are afraid of losing benefits in their present class. But
all anyone is supposed to receive in an acting capacity
is more money, and the intangible benefits of the ex
perience.

L a b o r D a y

P a r a d e

Maine’s Labor Day Parade and celebration will
begin at 10 A.M. on September 2 at Deering Oakes
Park in Portland.
The day's entertainment will include a softball tour
nament; music by the Wicked Good Band and the Bill
Street Jazz Quartet; a dance contest; pie-eating; and
baby beauty contests.
Other activities include a “road race” for young
sters age three and under, face-painting, egg-toss
conpetitions, and a Punch and Judy show. The four
winning posters and all other entries in the AFL-CIO
sponsored school children’s art contest, depicting
labor themes, will be on display at the park. Through
out the day voter registration and foods will be avail
able.
MSEA members and their families are welcome at
the Labor Day festivities!

M S E A

T -S h irts A v a ila b le

MSEA t-shirts with the union logo on the upper left
chest are available in sizes small, medium, large and
extra-large. The cost is $4.25 each. T-shirt colors are
blue and white.
Check with your MSEA chapter or local president if
you would like one. MSEA field reps will have some on
hand when attending chapter meetings.

Northern Penobscot Chapter President
Everett Howe accepts gifts of apprecia
tion to the chapter for state service at
Baxter State Park from Park Director
Buzz Caverly.
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FREEPO RT, B a h a m as
fro m B A N G O R
Nov. 15 to 18,1985
Don’t miss this opportunity to fly from BANGOR di
rectly to Freeport, Bahamas aboard a wide bodied
L1011 Jet. You have a choice of hotel, the Castaways
at $315 p.p. or the beautiful Holiday Inn on the beach
at only $360.
These are special prices for MSEA members and are
per person double occupancy. They include your air
flight, r/t transfers, all taxes and gratuities and 3 nights
accommodations.
Come with us to the BAHAMAS from Bangor. Reserve
your space early with a $150 deposit.
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C A R IB B E A N C R U IS E
Dec. 1 to 8,1985
Fly from Portland or Bangor to Miami, cruise aboard
the M/S Southward to Puerto Plata, St. Thomas, San
Juan and Nassau for a low price starting at only
$894 p.p.
Depending on the cabin you select, prices go to
$1,314. These prices include, r/t air fare, transfers to
pier and back, seven day cruise which includes 4
meals a day, all taxes and more. Triple and Quad rates
available at even lower prices.
Save over $150 p.p. at minimum rate and over $200 on
better cabins. Space is limited so don’t delay signing
up.

DUBE TRAVEL WILL HAVE MANY CRUISES AND TOURS AVAILABLE AT SPECIAL RATES TO MSEA MEMBERS
THIS FALL AND WINTER. CALL ANY DUBE TRAVEL office for the list of specials.
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Labor History

carrying their tools, sweeping all before them, filling
the streets from building line to building line.

MSEA is running a series of labor history articles
from time-to-time in the Stater.
These articles, written by members of the New York

State Labor History Association, provide a continuing
source of information for this central but often-ne
glected feature of U.S. History.

The Cloakmakers Strike:
July 1910
Many of the old time cloakmakers preparing to
strike once again in the summer of 1910 didn’t believe
it. Every season, in the hope of gaining another dime
or dollar, they walked out of their New York City slum
sweatshops only to have their families starve and their
heads busted on the picket line. Hunger drove them
back and shop by shop the strike caved in.
But there were others among the younger cloakmakers who insisted it would be different this time.
This time everybody would walk out together. This
time there would be organization and direction like an
army going into battle. There would be committees for
everything: picketing, law, bail, relief, assembly, nego
tiations.
In the spring months of 1910, shop skirmishes and
walkouts boosted the membership of the International
Ladies’ Garment Workers Cloakmakers Union to
about 60,000. Rumors spread that these would end
with a general strike of all shops, all cloakmakers.
Some in their impatience jumped the gun and were or
dered back to work to wait for the signal from the
union.
In the first days of July, the union polled its mem
bership. The vote for strike action was overwhelming.
A committee of three, including the president of the

union, was designated. In secret, they ordered a strike
leaflet to be printed. Members of the General Strike
Committee were pledged to secrecy.
Thursday, July 7, the streets of the garment center
were filled with workers heading to their shops. At ten
o’clock that morning committee members were dis
patched to the strike halls and street corners. The first
thrilling impact of the strike call came at noon when
thousands moved into the streets to receive the flam
ing red leaflet that instructed them to return to work at
one o’clock, “ pull the power’’ at two and then march
out in orderly fashion.
Would they come out of the shops? Many had
grown skeptical about the cloakmakers who had been
beaten so often. As the moment of truth approached
and the excitement mounted in the shops, the entire
city grew tense. Newsboys hawked papers with head
lines screaming that the city was about to be strangled
by those bearded cloakmakers. The leaders and re
porters gathered in the heart of the garment district
and held their watches and their breath.
Two o’clock came and passed and the streets re
mained relatively empty. The timekeepers grew ner
vous. At about six minutes after the hour, they began
to pour out of the buildings — hundreds, thousands —

Many people, thinking some holiday had suddenly
occurred, came down into the streets to join the strik
ers even though they were not cloakmakers. Bosses
came down. Teamsters drew their wagons to the
curbs. Streetcars stopped as the huge mass rolled
toward the meeting halls of the old East Side.
And the strike held. The committees worked and the
cloakmakers held their picket lines. In the month of
July, they signed agreements with single shops which
provided the final agreement which would replace
them.
They invented collective bargaining by inviting
Louis D. Brandeis, later a Supreme Court Justice, to
keep them in order as a dozen leaders from the union
and a dozen leaders of the employers met to shape an
agreement. Called the Protocol of Peace, the
agreement would cover them all collectively instead of
individual shop agreements.
Before they achieved that agreement, the cloak
makers engaged in picketing and sidewalk battles
which stretched through a hot August. They battled
thugs, police, injunctions and by September 2, they
had won.
The International Ladies’ Garment Workers Union
had survived its severest trial. Out of a desperate need
to end sweatshop exploitation, the cloakmakers had
negotiated a Protocol that created enduring concepts
of collective bargaining: wage scales and minimums,
impartial settlement of disputes, tripartite responsibili
ty for health, safety, and living standards of garment
workers. For the first time, in their main committees,
the public interest was associated with that of labor
and management, this is an industry filled with women
and immigrants long considered impervious to unioni
zation.
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